
 

Welcome to the Schoolwide Improvement Plan Application (SWIP). 

At A Glance- 

 

Access & SWIP Roles- 

 

SWIP District.Editor: 

Users with this role can edit data on the district page, view plans for all schools in the district, and 

submit school plans. 

SWIP School.Editor: 

Users with this role can edit school plans, view plans for other schools in the district, and view the 

district page. This should be granted at the school level. Granting this role at the district level will give 

the user the ability to edit plans for all of the schools in the district. 

For assistance with the SWIP application, please email swipadministrators@sde.idaho.gov.  

 

mailto:swipadministrators@sde.idaho.gov


LEA Administrator- District information must be completed first before proceeding to any 

individual school Schoolwide and/or School Improvement application. 

LEA Step 1: Log into the SWIP.  Click on Select District tab on the left. 

 

LEA Step 2: Choose your district from the drop down menu. 

 

LEA Step 3: Click on the District tab on the left under the name of your district. 
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LEA Step 4: Complete the Program Information tab and save the information. 

 

LEA Step 5: Under the Schools and Allocations tab, add any schools using the SWIP for either 

Schoolwide Plan or School Improvement Plan options. Remember to save. 



 

LEA Step 6: If School Improvement, complete the Schools and Allocations tab Program 

Identification and Activities information and save for each school. 

 

 

LEA Step 7: For Schoolwide, complete the Schools and Allocations tab Program Identification 

information and click on Save.  If the school is only submitting a Schoolwide Plan, no other district 

information will be completed. Remember to click on Save after completing your information 

for each tab.  

 



 

 

LEA Step 8: For School Improvement, complete and save the questions under the Use of Funds tab. 

 

 

LEA Step 9:  Correct any Data Validation Issues and click on Save.  

 



School Administrators-  District information must be completed first before proceeding to any 

individual school Schoolwide and/or School Improvement application. 

 

School Step 1: Click on Select District. 

 

 

School Step 2:  Choose your district from the drop down menu. 

 

School Step 3: Find and select your school. If your school is not on the list, contact your district 

administrator. 



 

 

School Step 4:  Add stakeholders, with a description of each position, who are involved in the 

development of the comprehensive needs assessment. Save your information for the 

Stakeholders tab. 

 

School Step 5:  Complete each section of the Needs Assessment.  Click on each Discussion 

Topics link for a list of questions to assist you in your discussion and writing of each section. Do 

NOT include any Personal Identifiable Information in any of your descriptions. Remember to 

click on Save often. 



 

 

 

School Step 6:  Complete each question under the Plan Components tab. Remember to save. 



 

Note: For Question 1- Add your LEA’s highest Prioritized Needs with descriptions and SMART 

Goals.  

 

Note: For Question 2-  Add Evidence-Based Interventions based on the school’s Prioritized 

Needs listed in Question 1. 

 

Note: For Question 5- Use the Discussion Topics to assist you in your discussion and writing. 



 

 

School Step 7: Upload any supplemental documents for Schoolwide and/or School 

Improvement. Please do NOT include any Personal Identifiable Information in any documents. 

Save each uploaded file. 

 

School Step 7: Any Data Validation Issues must be addressed before submitting the application. 

Click on Save after addressing Data Validation Issues. 

 



School Step 8: Complete, save and submit your SWIP application to your district (LEA). You may 

also want to print a copy of your completed SWIP for your files. 

AFTER your LEA administrators have reviewed your SWIP application, the LEA will submit your 

school SWIP application to the SDE. 

 

Contact Information: 

Schoolwide Improvement Plan Administrators- swipadministrators@sde.idaho.gov 

School Improvement/Educator Effectiveness Coordinator- Tyson Carter tcarter@sde.idaho.gov  

Title I-A Coordinator- Kathy Gauby kgauby@sde.idaho.gov 

Funding & Accountability Coordinator- Elmira Feather efeather@sde.idaho.gov  

 

 

9.2017 

 

 

 

 

x 

mailto:swipadministrators@sde.idaho.gov
mailto:tcarter@sde.idaho.gov
mailto:kgauby@sde.idaho.gov
mailto:efeather@sde.idaho.gov

